SKILL PROFILE Resume: Dennis Trevarthen

Training: Major Projects

What is this? | Highly developed skills in design,
development, negotiation and
implementing major training projects.

How did I get this? | Developing telecommunications
performance standards for APEC within
Asian economies.

Managing major projects developing
Australian competency standards for the
telecommunications, finance, property
and mining industries.

Establishing and managing a national
consortium for the development of
Australian training courses in
telecommunications.

Developing a competency model for the
Brambles group of companies.

Specifying the requirements for the
Australian National Training Database.

Redesigning competency and
performance models within NZI
insurance.

Implementing new training and
assessment models for network
management within Telstra.

As TAFE Regional Manager in the Eastern
Metropolitan Region.

Designing the first technology enabled
training network in outer Melbourne -
The Interlink Project.

Managing the introduction of traineeships
into the private sector in Victoria.

Establishing the first Small Business
Training Centre in Victoria.
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What do I use it for? | Project Planning (including planning
methodologies and software)

Identifying and engaging key
stakeholders in project processes.

Engaging and motivating staff /
contractors / vendors.

Managing projects within timeframes and
budgets.

Mitigating risk and controlling project
scope.

Who could benefit from this? | Business enterprise with significant
training projects.

State and Federal Government
Departments with training
responsibilities.

Major consulting organisations who
require experience and expertise on
major projects.

National boards and commissions with
training responsibilities.
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