SKILL PROFILE Resume: Dennis Trevarthen

Information Technology: Major Projects

What is this? | Highly developed expertise in managing
major IT projects.

Use of appropriate project management
methodologies and software to support
achieving outcomes.

How did I get this? | Working with BP Australia as Chief
Information Officer (Internet) managing
the full project process from functional
specification to operational web
application.

Producing the innovative performance
management software ‘ABILITY’ from
concept to sales into major organisations
Australia wide.

Managing the design and specifications
for the Australian Governments National
Training Database.

Working with numerous web clients
introducing dynamic content
management systems to their web
presence.

Designing, producing and selling the
‘Database Marketing on Disk’ product to
clients Australia wide.

Implementing the online retailer
www.ishopportdouglas.com.au from
design, development to successful
internet sales globally.

What do I use it for? | Establishing parameters for successful
projects, managing and monitoring
project progress, team motivation,
budgets and outcomes.

Who could benefit from this skill? | Clients requiring a broad project
management skill set, practical
experience in humerous projects and a
focus on outcomes.
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